DFI – SENEGAL

Interim Progress Report Summary as of 9 July 2004

Following is a brief interim report that highlights the accomplishments of DFI Senegal since September 2003.

I – CORE ACTIVITIES 

Projects currently being implemented, targeting 58 private sector organizations:

1 -  Université du Sahel (private university):  To create a web portal, with possible on line registrations, courses on line and an electronic library.  

DGCNET was selected as the IT Service Provider, and a contract was signed for implementation.  UNIS provided the required equipment for development.  The tools development process has started with DFI volunteers, University of Sahel students and staff and the IT service provider staff.  Implementation started as of beginning of July and the final products are expected within a maximum of 3 months.  

2 - Dr. Niang:  To computerize a doctor’s office management including patient management.  

SEMACO, a Senegalese IT service provider has been selected, and a contract signed for implementation.  The solution to be implemented is already developed, the equipment made available by Dr. Niang and the installation, configuration and training have been done.  Follow up and evaluation have started since July 7th by DFI management team and volunteers.  

3 - Bokk Jang: a Senegalese NGO in the IT sector will have its staff management skills strengthened in accounting, procedures manual, projects managements, etc.   

Axe Communication, a Senegalese consulting firm has been selected for the capacity building of Bokk Jang staff.   The equipment and the accounting software have been purchased, the procedures manual written and staff training started on July 7th.   Accomplishment of all activities is expected by the end of July.

4 - Telecentres & Cyber Cafes
50 telecentres and cybercafes will benefit from training courses to strengthen their capacities in management, access to markets, access to finance and equipment.  More volunteer time (esp. Peace Corps) will be involved.

Sud-Informatique in Ziguinchor and E-Kan have been selected to undertake the training sessions.  E-Kan will start training of 25 Telecentre operators in the Dakar Region from July 19th for a 2-day workshop.   The 5-day workshop for the 25 cybercafes operators in Dakar will start on July 26th.  The workshop training sessions in the regions will be done after data collection by Peace Corps volunteers.  The questionnaire is being finalized.

5 – CyberLouma for the Sandaga market merchants
Completed facilities build-out ( this includes Sonatel connection, electricity issues, network installation, furniture, signage,...).  Opened Cyber Louma on 5/18 with 3 staff hired (2 full time, 1 part time cleaner/guard).    A Procedures manual is being developed.

June revenues were ~696,000 CFA (contribution of 461,000 after telecentre charges).  Staff will continue to develop and sell higher margin, value-added services to increase revenues
6 – E-finance

The Steering Committee mandated DFI to publish again the RFP to identify beneficiaries for the E-Finance project while broadening the scope of the project.

7 – UGTAD, an association of women’s groups producing dyed materials and seeking  more access to markets

DFI met with UGTAD in June to re-evaluate their proposal. TOR are being drafted and validated before an RFP is sent in order to identify a Service Provider.

II - SUMMARY OF LEVERAGED ACTIVITIES: Government of Senegal and more than 35 Private Sector beneficiaries

· 11 CISCO academies;

· Wireless network to connect decentralized structures to the government intranet from Dakar up to Thies : TOR drafted and sent to Lane;

· Senegalese Information Technology Services Association (SITSA) with a workshop about liberalization of telecom sector held in June 16th, run by Brian Harris, with official launch of SITSA ;

· Advised the Ministry of Pedagogy on curriculum development with ICT, and participation at the Caravane des PME organized by the Ministry of SME and Micro Finance;

· National Concertation meeting on Deregulation to happen on July 19th with official involvement of SITSA as a speaker at the plenary session ;

· ACI Baobab, an American organization in Dakar for a web portal development and capacity building.  A MOU is drafted to develop the solution by DFI volunteers and in return, ACI Baobab will provide training for all DFI International volunteers.

The team received a vehicle from USAID funded project, DynaEntreprises and hired a chauffeur.

III – VOLUNTEER INVOLVEMENT as of July 2004:

· 16 International volunteers  (16 private sector and 1 Peace Corps) completing a total of 15 volunteer projects

· 15 Senegalese volunteers

